
Impactful 
Leadership Teams

0113 4656 111

hello@melo.co.uk



• Most companies assign responsibilities 
based on role, skills and experience, but 
not what gives people energy. 

• With the GC Index, we’ll help your 
leadership team understand where each 
member gets their energy, any gaps 
you have as a team, and what to do 
about them. Leadership teams make the 
best impact when every team member 
is playing to their strengths. 

• We give your leadership team the 
language and framework to unlock the 
potential of every individual, directly 
impacting your bottom line.

What energises your leadership team?



Insert Image

INDIVIDUAL GC INDEX PROFILE
Every team member will get the opportunity to complete 
their own GC Index profile and have a 1-hour review with 
one of our GCologists to discuss the results.
PLANNING SESSION
We’ll hold a planning session with the business leader to 
run through the team’s collective GC Index profile and 
build in business goals to the workshop.
TEAM REVIEW WORKSHOP
We’ll run a 3-hour workshop with your team explaining 
how to use the team’s, and their own, GC Index profiles to 
work more effectively together.
FOLLOW UP
We’ll arrange a follow up call 1 month after the workshop 
to talk through your progress to date, as well as any 
issues you’ve encountered and how to resolve them.

What to expect



Next Steps

Improve the effectiveness of your 
leadership team
email hello@melo.co.uk

INVEST IN YOUR LEADERS  –
YOUR BUSINESS IS WORTH IT

Pricing
£1,000 + VAT per team member


